
Baseline Service Statement

Baseline Areas Highways Manager Date

Lincolnshire County Council Highways East Lindsey Andrew Ratcliffe November 2016

Number of 
Offices/Technical 
Staff

2 Offices:  Manby Middlegate, Horncastle

Staff for delivery of Highway Maintenance:  Manby 8, Horncastle 13

Development Management:  Lincoln

Streetworks Management:  Manby 3 ½ 

Minor Maintenance Works:  4 x 2 man gangs
Emergency Response:  1 x 2 man gangs
Gully Cleanser/Jetter:  1 x occasional visit from additional resource
Grass Cutting:  Urban Contract – up to 13 cuts/year, Rural Contract – up to 2 cuts/year
Major Works Resource as and when required.

Specification LCC Transport Asset Management Plan.

Performance 
Measure

LCC Transport Asset Management Plan.

Non-Compliance 
Procedure

Contract arrangements with Keir (Term Maintenance Contractor) under NEC3 form of 
contract (Option C).

Existing Value of 
Contract

Contract is county-wide and at present is for about £40m/year.  Split according to need.

Boundary Area Teams identified above East Lindsey. 
Lincolnshire County Council Administrative Area contract details above.

Comments Please note other activities such as Floods & Water Management and Response to 
Emergencies including winter, natural events and major incidents are also covered as 
part of the role.

Winter Maintenance:  9 x Gritters, 1 x spare cover ELDC area 1 October to 30 April.


