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Number of
Staff and
Equipment

Lincolnshire Police provides policing services to the non-metropolitan county
of Lincolnshire. The police force area covers 2,292 square miles with
approximately 150 miles of coastline in the east of England. Although there
are some more affluent areas, Lincolnshire has a high level of poverty.
Around 0.7 million people live in a mainly rural setting. Its urban areas include
the city of Lincoln and the small towns of Boston, Grantham, Skegness and
Spalding. The resident population is increased by university students and
those who visit or travel through the county.

The Chief Constable of Lincolnshire police is Neil Rhodes. Lincolnshire
Police has an establishment of about 1,100 police officers. The force is
organised into Neighbourhood Policing Teams (NPT) and Response (area
cars).

The county is divided into four districts for the purposes of policing, these are
Lincoln & West Lindsey (covering Lincoln, Gainsborough, Market Rasen),
North & South Kesteven (covering Grantham, Sleaford, North Hykeham,
Bracebridge Heath, Market Deeping, Bourne and Stamford), Coast & Wolds
(covering Skegness, Mablethorpe, Louth and Horncastle). The Lincolnshire
Coast Destination Bid area is roughly aligned to the Coast palicing area.

Lincolnshire Police has many specialist departments aside from the officers
and PCSOs that respond initially to calls from the public. These include the
Roads Policing Unit (who also form the force's firearms response), Dog
section, Public Protection Unit {including specialist sexual offences officers),
Scenes Of Crime, Custody suites, and the Force Control Room. In addition to
this are other support departments such as IT and HR. Officers and Police
Staff forming these departments are based across the county, but most
having their main office at Force Headquarters in Nettleham.

Lincolnshire Police operates a Special Constabulary that has approximately
200 officers from the rank of Special Constable to Special Chief Officer.
Officers are based throughout the county out of local police stations.
Lincolnshire Special Constabulary also has offices deployed in specialist
units such as wildlife crime.

Specification

Our vision and objectives
Our vision is aligned to the National Policing Vision 2016.
The objectives of the organisation are to:

« Reduce crime

» Provide a fair deal for the people of Lincolnshire

+ Provide police and services that are there when you need them.
The Police and Crime Commissioner sets out objectives and expectations in
the Police and Crime Plan.
The Operational Policing Plan sets out how we use our resources to support
the delivery of those objectives. The Plan gives us clarity on how we will
deliver policing throughout the county.
The Plan is built from four elements:

e The Police and Crime Commissioner's Police and Crime Plan

« The Chief Constable's Vision

+ The national Strategic Policing Requirement

« The Community Safety Partnership Control Strategy
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Performance
Measure

The Police and Crime Commissioner (PCC) has a responsibility to hold the
police to account on behalf of the public. The PCC provides a link between
the police and communities, working to turn local police and crime related
needs and wishes into action.

The PCC publishes a summary of Force performance information on a
quarterly basis. These reports can be found at the Police and Crime
Commissioner's website.

Crime Statistics

You can find crime statistics for all the neighbourhood policing areas in
Lincolnshire at www.police.uk.

Her Majesty’'s Inspectorate of Constabulary (HMIC)

Her Majesty’s Inspectorate of Constabulary (HMIC) make independent
assessments on police forces and policing activity. They look at
neighbourhood teams to serious crime and the fight against terrorism.

HMIC has developed the ‘Crime and Policing Comparator’ that provides
comparison data on:

« recorded crime and anti-social behaviour (ASB),
« quality of service,
« finances and

« workforce numbers.

HMIC validates and publishes this data, which is submitted by police forces.
Go to the HMIC Crime and Policing Comparator to find out more.

PEEL Assessment — Information on how Lincolnshire is performing is
available in the HMIC's police effectiveness, efficiency and legitimacy
(PEEL) assessment reports.

Non
Compliance
Procedure

The Lincolnshire Police Performance Unit supports delivery of the force
objectives through a range of functions that inform internal and external
stakeholders around the performance of the force:
= Performance management information is used by force personnel in
the planning of operational policing activity; by senior managers and
the Police and Crime Commissioner to assist in longer term strategic
planning; by partners to inform their decision making; and by the
Home Office to assess force performance compared to our peers.
= The unit is responsible for establishing and monitoring standards of
performance in key areas of business and collating data regarding
recorded information (such as crime and incident records), victim
satisfaction and public perception.
= Support is provided to all business areas, our strategic partner and
partnerships in the analysis of the above data, interpreting a broad
range of information, ensuring consistency and quality, and providing
an evidence base for the allocation of resources.
» The Unit ensures that statutory and government requirements are met
and identifies and shares data with partner agencies in the interests of
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improving partner relationships and joint productivity and efficiency.

Existing N/A

Value of

Contract

Boundary The Lincolnshire Coast Destination Bid area is roughly aligned to the Coast

Area policing area and incorporates the police stations of Skegness, Mablethorpe,
Wainfleet,

Suggested | There is the potential as part of this BID to employ street wardens that will

Additional work with the police and the chamber of commerce to prevent and detect

BIDs activity | shop theft and similar crimes

Estimated To be agreed

Cost of

Additional

BIDs




